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KINLOCH HISTORICAL SOCIETY
JOB DESCRIPTION
	Job Title:
	Business Development Manager

	Employer:
	Kinloch Historical Society

	Location:
	Kinloch Community Hub, Balallan, Isle of Lewis

	Hours:
	35 hours per week

	Salary:
	£32,000–£35,000 per annum, depending on experience

	Contract:
	Fixed-term to 31 March 2029

	Responsible to:
	Board of Kinloch Historical Society / designated Board member

	Responsible for:
	Development and delivery of the Society's business development, income generation, marketing, partnership and sustainability objectives

	This post is supported by the Scottish Government through the Strengthening Communities Programme, managed by Development Trusts Association Scotland (DTAS).



1. ABOUT KINLOCH HISTORICAL SOCIETY
Kinloch Historical Society is a community-led organisation based at Kinloch Community Hub in Balallan, Isle of Lewis.
The Society has an important role within the Kinloch community, preserving and promoting the area's rich history and heritage while providing facilities, services and opportunities that contribute to the social, economic, cultural and environmental wellbeing of the local area.
As the Society enters its next phase of development, our ambition is to strengthen our role as a sustainable and resilient community anchor organisation: developing our assets, increasing earned income, creating new opportunities for community participation and building partnerships that will benefit Kinloch and the wider area for years to come.

2. PURPOSE OF THE ROLE
The Business Development Manager will lead the development and implementation of an ambitious but achievable growth and sustainability plan for Kinloch Historical Society.
The postholder will identify, develop and deliver opportunities to increase earned income, strengthen the use and profile of Kinloch Community Hub, develop new commercial and community activities, build strategic partnerships and reduce the Society's longer-term reliance on grant funding.
This is a hands-on development role requiring someone who can move confidently between strategy and delivery. The successful candidate will be expected not simply to identify opportunities, but to build relationships, develop business cases, test ideas and help turn viable opportunities into sustainable activities and income streams.
Working closely with the Board, staff, volunteers, community members and external partners, the Business Development Manager will ensure that growth remains consistent with the Society's heritage, community purpose and commitment to improving the social, economic, cultural and environmental wellbeing of the Kinloch area.

3. KEY OBJECTIVES
The Business Development Manager will work towards three overarching objectives:
· Financial Sustainability
Increase the financial resilience of Kinloch Historical Society by developing sustainable earned-income streams and reducing reliance on grant funding.
· Community Resilience
Increase the range, accessibility and sustainability of services, facilities and opportunities available through Kinloch Historical Society and Kinloch Community Hub for people of different ages and abilities.
· Community Engagement
Strengthen participation in the work of the Society through partnerships with local residents, schools, universities, community organisations, businesses, tourism operators and other stakeholders.





4. KEY RESPONSIBILITIES

A. Business Development & Organisational Sustainability

1. Lead the development, implementation and regular review of a Business Development and Growth Plan for Kinloch Historical Society.
2. Identify new opportunities for sustainable earned income which are consistent with the Society's charitable/community objectives.
3. Review existing activities, facilities and income streams to identify opportunities to increase income, improve efficiency and maximise use of the Society's assets.
4. Research and assess potential new products, services and commercial opportunities, preparing appropriate feasibility assessments and business cases for consideration by the Board.
5. Develop realistic financial projections for new business opportunities, including anticipated income, expenditure, resources, risks and return on investment.
6. Develop appropriate pricing and charging models for commercial activities, facilities and services.
7. Monitor the financial performance of business development initiatives and recommend corrective action where required.
8. Work with the Board to develop a diversified and sustainable income model which balances earned income, grants, donations, partnerships and other appropriate sources of income.
9. Maintain awareness of economic and demographic challenges affecting fragile rural and island communities and identify opportunities for the Society to respond creatively to these challenges.

B. Marketing & Promotion

1. Develop and implement a Marketing Strategy for Kinloch Historical Society and Kinloch Community Hub.
2. Increase awareness of the Hub, its heritage offer, facilities, services, café, archive and other activities among local residents and visitors.
3. Develop clear market propositions for the Society's different activities and income-generating opportunities.
4. Identify appropriate target markets and develop promotional campaigns designed to increase visitor numbers, facility use and income.
5. Develop and maintain effective promotional relationships with tourism bodies, local businesses, accommodation providers, community organisations and other relevant partners.
6. Support the effective use of the Society's website, social media, digital communications, printed materials and other marketing channels.
7. Gather and analyse information about visitors, customers and users to inform future marketing and business development activity.

C. Tourism & Visitor Economy Development

1. Develop opportunities for Kinloch Historical Society and the Community Hub to benefit from growth in the Outer Hebrides visitor economy.
2. Establish and develop relationships with tour operators, destination organisations, visitor attractions, accommodation providers and other tourism businesses.
3. Explore opportunities arising from cruise tourism and the development of Stornoway's port facilities, with the aim of encouraging appropriate visitor traffic into Kinloch.
4. Develop attractive visitor experiences, packages and itineraries which showcase the history, culture, heritage, landscape and community of Kinloch.
5. Explore partnership opportunities with other heritage, cultural and tourism organisations to encourage visitors to explore communities beyond the principal established visitor destinations.
6. Monitor tourism trends and visitor feedback and use this information to inform future product and service development.

D. Heritage, Archive & Digital Development

1. Work with the Society, volunteers and relevant specialists to explore the development of the Society's extensive archive as both a community resource and potential sustainable income stream.
2. Support the development of a searchable digital archive and investigate appropriate models for digital access, research services, licensing, subscriptions, donations or other income-generation opportunities.
3. Identify opportunities to make the Society's archive and heritage collections more accessible to local people, descendants of island families, researchers, educational institutions and audiences internationally.
4. Develop partnerships with universities, colleges, schools, researchers and other heritage organisations.
5. Explore opportunities for student placements, internships, research projects and work experience which simultaneously provide valuable learning opportunities and increase capacity for archive digitisation and heritage work.
6. Ensure that commercial development of heritage and archive resources remains sensitive to the Society's responsibilities for preservation, community ownership and appropriate access.

E. Café, Facilities & Asset Development

1. Develop plans to increase the use and financial sustainability of the Community Hub's facilities.
2. Work towards developing the café as a sustainable year-round service serving both the local community and passing/visitor trade.
3. Identify opportunities to increase income from room hire, events, activities, catering, visitor services and other appropriate uses of the Hub.
4. Explore opportunities for accommodation or other asset-based developments where these support the Society's strategic objectives.
5. Work with the Board and appropriate contractors/advisers in relation to business development aspects of improvements to the Community Hub, including renewable energy and energy-efficiency initiatives.
6. Ensure that development opportunities balance commercial viability with affordability, accessibility and community benefit.

F. Community Development & Engagement

1. Maintain meaningful engagement with the Kinloch community to ensure that development reflects local priorities and aspirations.
2. Identify opportunities to develop services, facilities and activities for people of different ages, backgrounds and abilities.
3. Encourage greater participation in the Society and Community Hub and identify opportunities for residents to contribute ideas, skills, knowledge and volunteering.
4. Build relationships with local schools and develop opportunities for children and young people to engage with the Society's heritage, archive and wider activities.
5. Support intergenerational opportunities which enable local history, knowledge, traditions and skills to be shared.
6. Ensure that business development activity contributes wherever possible to wider community resilience, inclusion, skills development and economic opportunity.

G. Partnership Development

1. Act as a proactive ambassador for Kinloch Historical Society and develop productive relationships with external organisations.
2. Build partnerships with community organisations, public agencies, educational institutions, tourism businesses, heritage organisations, social enterprises and private businesses.
3. Identify opportunities for collaborative projects, shared services, joint marketing and other partnership activity.
4. Develop relationships with organisations including DTAS and other relevant community-development agencies and networks.
5. Represent Kinloch Historical Society at meetings, networks, events and partnership forums as required.
6. Seek opportunities to learn from other successful community anchor organisations, heritage centres and rural social enterprises and apply relevant learning within Kinloch.

H. Funding & Investment

Although the central purpose of the role is to increase sustainable earned income and reduce reliance on grants, external investment will continue to have an important role in enabling development.
The Business Development Manager will:
1. Identify funding and investment opportunities which support agreed strategic developments.
2. Develop strong business cases and contribute to funding applications where investment is required to establish sustainable activities.
3. Identify opportunities for corporate sponsorship, donations, partnerships and other sources of investment.
4. Ensure that proposed funding opportunities support, rather than divert from, the Society's strategic objectives.
5. Support monitoring and evaluation of funded business-development activity and provide information required for funder reporting.

I. Financial Management & Performance

1. Work within budgets agreed by the Board and maintain appropriate oversight of income and expenditure relating to business-development activity.
2. Prepare financial projections, budgets and costings for proposed initiatives.
3. Monitor performance against agreed budgets, targets and business plans.
4. Provide clear and accessible financial and performance information to the Board.
5. Ensure that business-development decisions are supported by appropriate evidence and financial analysis.
6. Work with those responsible for the Society's finances to ensure appropriate financial controls and record keeping.

J. Monitoring, Evaluation & Reporting

1. Develop measurable objectives and Key Performance Indicators for business-development activity.
2. Establish systems for monitoring performance, including income generation, visitor numbers, facility use, community participation, partnership activity and other relevant measures.
3. Monitor progress against the Society's Growth Plan and report regularly to the Board.
4. Contribute to quarterly and annual reporting associated with the Strengthening Communities Programme.
5. Gather quantitative and qualitative evidence demonstrating the economic, social, cultural and community impact of the Society's development.
6. Undertake an evaluation of business-development activity and its effectiveness during the final year of the funded programme.
7. Identify potential new growth areas and prepare recommendations for the Society's development beyond March 2029.
8. Support the Board to develop a sustainable legacy and succession plan for activities established during the funded period.

5. GOVERNANCE & ORGANISATIONAL RESPONSIBILITIES

The Business Development Manager will:
· work within the strategic direction established by the Board of Kinloch Historical Society;
· provide regular written and verbal reports to the Board;
· ensure that significant new commercial activities or financial commitments receive appropriate Board approval;
· comply with the Society's constitution, policies and procedures;
· comply with relevant legislation, including data protection, health and safety, equality and financial requirements;
· maintain confidentiality in relation to commercially sensitive, organisational and personal information;
· identify and appropriately manage risks associated with new developments;
· promote good governance, transparency and responsible use of community resources; and
· contribute positively to a culture of Fair Work, inclusion, collaboration and effective employee and volunteer voice.

6. GENERAL RESPONSIBILITIES

The postholder will be expected to:
· promote the aims, values and reputation of Kinloch Historical Society;
· work constructively with Board members, colleagues, volunteers and community members;
· work flexibly according to the needs of the organisation;
· attend occasional evening or weekend meetings and events where reasonably required;
· undertake appropriate training and continuing professional development;
· take responsibility for their own workload and priorities;
· maintain high standards of professionalism, integrity and customer/community service;
· undertake other duties reasonably associated with the purpose and level of the post.

As the role involves engagement with organisations and communities across Lewis and potentially the wider Outer Hebrides, the postholder will require the ability to travel effectively in connection with their duties.
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